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As trusted partners to family offices and estate teams, we work alongside
principals and their staff throughout the design, construction, and relocation
process. Our role is to deliver a bespoke experience for the client—ensuring every
home, and every room, is prepared with precision and care. From logistics and
vendor coordination to professional organizing and white-glove move-in services,
we alleviate the burden so your clients can simply arrive and feel at home.

Move Concierge for Family Office clients

Complex relocation + logistics management

Custom storage solutions

Detailed space planning + organization

Unpacking + fully functional home set-up

Curated closet + wardrobe systems

Kitchen + pantry optimization

Drawer + shelf lining throughout the residence

Home organization products + custom labeling

Turnkey, ready-to-live home preparation

Who partners with us?  Owner’s representatives, Interior designers, Architects,
Chiefs of staff , Trust officers, Realtors / high-end brokerage teams.

Elevated end-to-end relocation support!
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Changing Places manages the entire journey with calm, clarity, and discretion—and with
compassion for the emotional weight these moments carry. From complex relocations to
thoughtful organizing, estate resolution, and downsizing, our team handles what’s
overwhelming, so you don’t have to. Since 1993, we’ve supported Bay Area families and
partnered with realtors, interior designers, owner's reps, and family offices with concierge-
level service.

Our team of 30+ project managers, organizers, and stylists brings deep logistics expertise
and a genuine sense of care to every engagement.

FEES & SERVICES
We charge on an hourly basis for all organizing and project management services.

Professional Organizer Team Rates:
Expert Organizer – $125/hour
Project Manager – $150–$185/hour (if required)
Project Coordinator (off-site project administration) – $150/hour

Project Scope & Minimums:
A 5-hour minimum is required for all on-site projects
All on-site work will include two team members
We offer a complimentary 30-minute in-person consultation to assess project needs
and provide a detailed statement of work estimate

Billable Time Includes:
Project administration, scheduling, and coordination
Client calls, meetings, and vendor communications
On-site organizing and project management
Travel time may apply and includes tolls, and vehicle use related to the project

A retainer is required to begin work and reserve our team.

ADDITIONAL SERVICES & PURCHASES
Changing Places will source and purchase organizing products and storage solutions on
your behalf.  Additionally, we will coordinate & secure outside vendor services, including:

Moving Companies
Donation & Junk Removal
Consignment & Auction Services 
Art Handler or other specialty vendors


